
REA3 Funding Scoring Matrix 

Score Indicators Score 
Excellent - Internationally competitive and leading edge nationally, or of national strategic 
importance 
• Relevance to REA3 

o Meets four or more of the REA3 priorities* 
• Scientific Quality & Impact 

o Crucial scientific question or knowledge gap or area of strategic importance 
o Original and innovative; novel methodology and design 
o Potential for high health and/or socioeconomic impact 

• Justification for funds requested 
o Potential for high return on investment (resources requested, likelihood of project delivery, 

anticipated knowledge generation, leverage of further funding) 
o Appropriate staff time allocated to deliver project 

• Deliverability (translational applications) 
o Strong project management experience and high quality track record in the field (as part of 

project team) 
o Clear go/no-go milestones with high likelihood of meeting them and clear pathway to 

onward translation and robust plan to manage background and foreground IP 

5 

Very High Quality- Internationally competitive in parts 
• Relevance to REA3 

o Meets three of the REA3 priorities* 
• Scientific Quality & Impact 

o Crucial scientific question or knowledge gap or area of strategic importance 
o Robust methodology and design (innovative in parts) 
o Potential for high health and/or socioeconomic impact 

• Justification for funds requested 
o Potential for significant return on investment (resources requested, likelihood of project 

delivery, anticipated knowledge generation, leverage of further funding) 
o Appropriate staff time allocated to deliver project 

• Deliverability (translational applications) 
o Strong project management experience and high quality track record in the field (as part of 

project team) 
o Clear go/no-go milestones with good likelihood of meeting them and evidenced pathway to 

onward translation and clear consideration of IP issues 

4 

High Quality 
• Relevance to REA3 

o Meets two of the REA3 priorities* 
• Scientific Quality & Impact 

o Worthwhile scientific question or knowledge gap or a valuable scientific resource 
o Methodologically sound study  
o Potential for significant health and/or socioeconomic impact 

• Justification for funds requested 
o Potential for significant return on investment (resources requested, likelihood of project 

delivery, anticipated knowledge generation, leverage of further funding) 
o Appropriate staff time to deliver project (may be scope to strengthen management of 

project) 
• Deliverability (translational applications) 

o Good project management experience and track record in the field (as part of project team) 
o Clear go/no-go milestones with a possibility of meeting them and reference to a pathway to 

onward translation and consideration of IP issues 

3 

Good Quality 
• Relevance to REA3 

o Meets one of the REA3 priorities* 
• Scientific Quality & Impact 

2 



o Worthwhile scientific question with potentially useful outcomes 
o Methodologically sound but areas require revision 
o Likelihood of successful delivery 

• Justification for funds requested 
o Potentially more limited return on investment (resources requested, likelihood of project 

delivery, anticipated knowledge generation, leverage of further funding) 
o Resources broadly appropriate to deliver the proposal 

• Deliverability (translational applications) 
o Some project management experience and track record in the field (as part of project team) 
o Go/no-go milestones included and IP discussed but may require revision 

Poor Quality 
• Relevance to REA3 

o Does not meet REA3 priorities* 
• Scientific Quality & Impact 

o Poorly defined question 
o Methodologically weak study 
o Limited likelihood of new knowledge generation 

• Justification for funds requested 
o Potentially poor return on investment 

• Deliverability (translational applications) 
o No project management experience and/or poor track record in the field (as part of project 

team) 
o Go/no-go milestones not included 

1 

 

REA3 Priorities (priority given to proposals that have one or more of the following): 

• Are clearly aligned to REA3 pillars and cross-cutting themes. 
• Seek to link research between one or more research pillars or themes. 
• Have an element of commercial translation. 
• Contain an element of healthcare data science. 
• Show a clear and tangible route to further funding. 
• Are led by researchers who are moving to independence. There should be evidence of support from 

established researchers behind the application 
• Aid equality & diversity, e.g. support a researcher returning from parental/other leave 
• The availability of support from other sources. 


