Moving Research to Action: Engaging with Policymakers for Impact
By Dr William Smith

Can you summarize your research findings in a tweet? — question posed by Lewis Ryder-Jones, Advocacy
Advisor for Oxfam Scotland.

As academics we are often great at talking with each other but struggle in conveying our findings to those
outside the university. To help us understand what is needed to break down that silo and drive research
for change, the Social Justice and Inclusion Hub recently supported the full day Moving Research to Action:
Engaging with Policymakers for Impact workshop. Organized by the Comparative Education and
International Development (CEID) Research Group and the End Violence Lab, this is the first of what is
hoped to be a series of workshops that will help academics clearly communicate their research to key
actors in a way that spurs change. The 7 July workshop explored three key necessary perquisites for
making impact: (1) understanding the policy landscape, (2) identifying key targets and topics, and (3)
communicating the research effectively to a policy audience.

Faculty and PhD students learned from policy-savvy professionals Dr. Chloé Févre and Lewis Ryder-

Jones who shared their experience. Dr. Chloé Fevre, Director of the Safe to Learn Global Initiative,
discussed how she built an investment case for the initiative while working at the World Bank. Success was
the result of constant efforts with key targets at the World Bank and Ministries of Education and Finance
identified with high level estimates communicated in human capital terms that were familiar to the
audience. Lewis Ryder-Jones shared his lessons in working on Scotland’s Wellbeing and Sustainable
Development Bill where building coalitions, having a long term vision, and connecting with those that
influence the influencers were critical in getting the Bill into the Scottish Government’s Programme for
Government. As Dr Adriana Duta mentioned after the event “The passion for social and policy change of
Chloé and Lewis was amazing and contagious!”

Encouraged and supported by our special guests, workshop
participants wadded into the complex, and at times
uncomfortable, world of trying to make policy impact. The
diverse research areas of participants added to the stimulating
group discussions. As Dr Chia-Ying (Annie) Yang shared “It is
motivating to work with a group of others who are doing such
important research that is making an impact on so many
individuals’ lives. | understand that not everyone is passionate in
challenging issues such as violence, inequality, disability, which
makes it even more important to have a group that cares about
such issues to continue to motivate each other”.

Dr. Chloé Févre

PhD Student Ozlem Kocyigit shared the value of
participating for her: “The timing of this event was very
important to me. Early career researchers whose research
field is politics in conflict areas are often pessimistic about
the complexity and magnitude of the problems and feel
distrust towards their research. And frankly, international
organizations or policymakers are mechanisms that often
seem unapproachable. In this sense, | think this first event,
which was a glimpse into the general operation, was
extremely enlightening.”




Understanding the
Landscape

sListen to all stakeholders
sUnderstand the language/key
concepts being used

sResearch organisations
infrastructure & processes to

identify points for influence
s|dentify key timing and
moments for influence

*Build networks and connect
with existing networks
sUnderstand both the
international and context
specific perspective
sCollaborate with local actors
*Co-production

Identifying the Target

*Do advanced planning to
understand where policy
influencers are gathering

sldentify who influences the
influencers - civil servants are
important

sConsider what the
policymakers are reading

*This is about getting the right
information to the right
people

sCommunicate your findings in
their native language

Lessons Learned from Workshop

At the end of the day, there was much for the group to
ponder as we collectively brainstormed the key lessons
learned. Central to this was a clear need to identify
associated policy and potential implications early and
often throughout the research process.

Communicating to a
Policy Audience

*Work with a communications
officer

*Consider connecting with
local media

sStart with social media

*Make messages short, clear,
and easy to communicate

*Provide space and time for
communication

*Be engaging and tell a story

sCarefully consider how to
shape the messages positively



