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Purpose & Executive Summary

Our Procurement vision is to become world class in everything we do, recognised as a trusted
strategic partner in the successful delivery of the University’s Strategy 2030.

Through improved cost efficiency and strategic supplier alignment we will maximise benefit for
investment into academic research and teaching to support the University and its global standing.
With better market insight, improved practices and ways of working with our suppliers and
consortia partnerships, we will bring strategic and continuous innovation to the way we work in
meeting the University’s current and evolving requirements and budgets.

We aim to meet the needs for goods, services and capital works as a truly global university, rooted
in Scotland’s capital city and achieve value for money on a whole life basis, generating benefits
not only to the University, but making a significant, sustainable and socially responsible
contribution locally and globally.

Purpose

The Procurement Reform (Scotland) Act 2014 (‘the Act’) requires Scottish public sector contracting
authorities with regulated procurement activity of £5M or more per annum to have prepared a Procurement
Strategy. Authorities, including Universities, are legally required to develop and to publish a procurement
strategy are also required to publish an Annual Procurement Report, reflecting on the relevant reporting
period against their Procurement Strategy.

Accordingly, the University of Edinburgh is pleased to publish our Annual Procurement Report covering
the period 1st August 2021 to 31st July 2022. This report summarises the activities that have been carried
out at the University of Edinburgh in delivering its Procurement Strategy.

Executive Summary

The University’s Procurement Strategy is aligned with the strategic focus of delivering excellence to 2030
and beyond as world-leading research-intensive University. The University’s vision and values, together
with the four key focus areas (People, Research, Teaching & Learning and Social and Civic
Responsibility), underpin our strategic procurement objectives and procurement action plan.

Stakeholder engagement is key to the development of the Procurement Strategy and will continue as the
foundation for assessing our regulatory compliance, the constant pursuit of value for money in all that we
do, and delivery against our strategic aims and objectives, in line with the University’s Strategy. This
process of review and reporting will inform any adjustments to the Procurement Strategy which are
deemed necessary to secure future performance improvements and to respond to the economic, political
and financial influences on which the University may need to adjust to meet its broader aims and
objectives.

Recent events have highlighted the fragility of international supply chains and it is evident that the current
economic turbulence will have a long-term impact on businesses and their associated supply chains.
Procurement has continued to monitor the risks and support our stakeholders throughout these economic
changes.

A key part of Strategy 2030 is delivering more user-friendly processes and efficient systems to support its
strategic ambitions. For Procurement, that means ensuring that the teams are organised effectively
with consistent systems and policies, clear roles, smart ways of working and less duplication — so we can
focus on the things that add most value, help to deliver world-class services to our colleagues and make
the University of Edinburgh an even better place to work. This strategic focus has resulted in investment
in Procurement over the last few years, allowing the team to grow in strength to strength both in numbers
and in experience.



Key progress and achievements of this reporting period include:

Value for Money and Efficiencies — The University continues to have a pro-active strategy of
delivering efficiencies and value for money. The Strategic Procurement team awarded a total of
184 procurement exercises at a value £124.2M in this reporting period, of which 145 were
regulated procurements (£123.3M). These procurement exercises carried out by the department
have contributed an estimated total of £13.8M" of cash savings for the University, together with
non-cash quality enhancements in service delivery and efficiency savings.

Operational Procurement — The Procurement Department has redesigned its service and
operating model across the University, with a principal change being the introduction of the new
Procurement Operations team. This team was recruited and mobilised in this reporting period,
allowing a more focused and professional approach to the University’s non-regulated expenditure
to deliver supplier consolidation, cost savings and process efficiencies. The team will also manage
the majority of University Stores operations and includes a new Procurement Support team which
are responsible for coordinating all data management, benefits tracking and regular reporting. A
new Procurement Policy was also approved in this reporting period, aligned with the new service
model and the enterprise resource planning (ERP) design to ensure best practices processes and
improved financial governance is embedded throughout the University.

Contract Management — The Procurement Department has been working towards its objective of
developing best practice principles across the end-to-end contract life cycle in this reporting period,
driving forward its contract management framework and newly embedded processes and tools.
The Contract Management team continues to maintain focus on strategic contracting, moving to a
position of value-add partnerships, cost efficiency and risk management.

Sustainability — The University continues to be committed to integrating sustainability into
everyday practice and decision-making processes, thereby minimising our environmental impact
and optimising the social and economic outcomes associated with our operations. Embedding
sustainability considerations within our procurement processes supports implementation of the
University’s Strategic Plan and the attainment of the UN Sustainable Development Goals. The
University is committed to entering into agreements and contracts with suppliers that share and
adhere to our vision.

Throughout this reporting period, the University also prepared to implement a new enterprise resource
planning (ERP) platform with the aim of transforming our core finance and procurement processes to
improve financial governance and associated procedures, deliver efficiencies and facilitate best
purchasing practices. The Procurement Department has provided leadership and resource to support the
delivery of this solution during the course of this reporting period. The University will see these benefits of
the platform, as well as the redesigned service model, realised in the years to come.

The Procurement Department is currently reviewing its current procurement strategy with an updated
strategy being put in place in for financial year 2023-24.

The Annual Procurement Report comprises six sections which address mandatory reporting requirements
as follows:

Section 1: Summary of Regulated Procurements Completed
Section 2: Review of Regulated Procurement Compliance
Section 3: Community Benefit Summary

Section 4: Supported Businesses Summary

Section 5: Future Regulated Procurements Summary

! Total delivered cash savings for local (Category C) contracts and collaborative (Category A and B) contracts.
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Section 1: Summary of Regulated Procurements Completed

Section 18(2) of the Procurement Reform (Scotland) Act 2014 requires organisations to include “a
summary of the regulated procurements that have been completed during the year covered by the

report”. The PRA defines Regulated Procurement as “all procurements for goods and services
with an estimated value equal to or greater than £50,000 and procurement for works with an
estimated value equal to or greater than 2 million”

The University of Edinburgh conducts its procurements in a transparent and inclusive manner, with its
procurement objectives and outcomes aligned the University’s Strategy 2030.

The University of Edinburgh has an annual non-pay spend with trade suppliers of £301M (excluding VAT),
approximately 86% of which is directly influenced by the Procurement Department. A summary of the
University’s total procurement expenditure can be found below (Table 1).

During the period covered by this report, the Procurement Department awarded 145 regulated contracts,
valued at approximately £123.3M (excluding VAT). These include both GPA? and PRA Regulated
Procurement®, as well as call-off contracts from collaborative agreements (with a value greater than
£50,000). A summary of the University’s regulated procurements can be found below (Table 2 and Table
3).4

From the 145 regulated procurements, 85 of the contracts were awarded following a negotiated procedure
without prior publication (otherwise referred to as ‘Non-Competitive Action’), in line with Regulation 33 of
the Public Contracts (Scotland) Regulations 2015.

A summary of non-regulated formal mini-competitions or quotations which were carried out through
Procurement Services has also been included (Table 4).

All procurement exercises, regulated and non-regulated, carried out by the department have contributed
an estimated total of £13.8M° of cash savings for the University, together with non-cash quality
enhancements in service delivery and efficiency savings (Table 5).

Section 9 of the Procurement Reform (Scotland) Act 2014 details the Sustainable Procurement Duty and
in particular the facilitation of the involvement of small and medium sized enterprises (SMEs). During the
period covered by this report, 43% of the value of the regulated procurements was awarded to SMEs. Of
the number of regulated procurements awarded during the period, 66% of the organisations were SMEs.

The University has also continued to make optimal use of national (i.e. Scottish Procurement or Crown
Commercial Services) and sectoral (i.e. APUC) collaborative contracts and framework agreements. As
well as bringing leverage-based savings, the burdens of risk, contract and supplier management are
shared and the number of resource-intensive formal local tenders that need to take place is reduced
significantly. £64M, or 21%, of the University’s procurement influenceable expenditure was routed via
collaborative agreements in this reporting period, with or without further competitions — an increase of
£20M from the previous financial year 2020-21.

Annex A shows a full list of the Regulated Procurements completed. These are shown in chronological
order based on the date of award and separated into contract categories and distinguishing collaborative
contracts from institutional ones. For each completed regulated procurement, the information provided
shows:

2 Goods and services of £177,897; Works of £4,733,252 (excl VAT).

3 Goods and services of £50,000; Works of £2,000,000 (excl VAT)

4 Includes negotiated procedure without prior publication, or ‘Non-Competitive Actions’

5 Total delivered cash savings for local (Category C) contracts and collaborative (Category A and B) contracts.



Category subject matter

Name of the supplier(s)
Collaborative- or institution- owned
Date of award

Start dates

This information, coupled with the publication of the University’s Contracts Register and the systematic
use of the Public Contracts Scotland tendering portal, provided complete visibility of the University’'s

procurement activity over the reporting period.

Table 1: Total Procurement Expenditure

End dates *disregarding any option to extend the contract.
End dates *including any option to extend the contract.

Estimated value of the contract *Total value over contract period, inclusive of possible extensions.
SMEs, Supported Business, Living Wage Accredited

Aug 2021 —

Aug 2020 —

Change from

Jul 2022

Jul 2021

previous year

Non-Pay Expenditure (Em) 3011 260.7 +15.6%
Procurement Influenced Expenditure (Em) 259 220.7 +17.4%
Procurement Influenced Expenditure (%) 86.1 84.7 +1.6%
Non-Procurement Influenced Expenditure (Em) 42 40 +5.1%
Number of Suppliers (#) 5881 5434 +8.2%
Procurement influenceable expenditure with SMEs | 44 42 +4.8%

Table 2: Number of Regulated Procurements Completed
Number of Procurements anelale iy
Jul 2022

GPA Regulated Procurements 37
PRA Regulated Procurements 76
Mini-Tenders and Direct Awards from Collaborative Agreements (>£50K) | 32
Total 145

Table 3: Value of Regulated Procurements Completed
Aug 2021-
Number of Procurements Jul 2022

GPA Regulated Procurements £23,134,513
PRA Regulated Procurements £7,689,847
Mini-Tenders and Direct Awards from Collaborative Agreements (>£50K) | £92,433,816
Total £123,258,176

Table 4: Summa

of Non-Regulated Procurements Completed (<£50K

Aug 2021-
Number of Procurements Jul 2022
Number of Non-Regulated Procurement Projects 39
Value of Non-Regulated Procurement Projects £949,501

Table 5: Summa

of Regulated and Non-Regulated Procurement Savings

Procurement Saving Type (CRIEEE ) (el ©
Cash Savings £2,139,669 £11,639,835
Non-Cash Savings £6,631,394 £6,492,941




Section 2: Review of Regulated Procurement Compliance

Section 17 of the Procurement Reform (Scotland) Act 2014 requires that Regulated Procurements
be carried out in accordance with the organisation’s procurement strategy, so far as reasonably
practical. Section 18(2) states that an annual procurement report must include, at 18(2)(b), “a

review of whether those procurements complied with the authority’s procurement strategy” and,
at 18(2)(c), “to the extent that any Regulated Procurements did not comply, a statement of how the
University intends to ensure that future Regulated Procurements do comply”.

Not only does the University’s Procurement Strategy set out how regulated procurement will be undertaken
in compliance with the Procurement Reform (Scotland) Act 2014, it sets out the strategic approach as to
how the Procurement Department will support the University in its delivery of Strategy 2030 within a
challenging economic, legislative and regulatory environment.

Successful delivery against the procurement strategy objectives is part of our continual improvement
process. It identifies and facilitates the implementation of incremental improvements to our outcomes,
ensuring that we are continuing to support the University’s strategic, operational and commercial objectives
and its ambition of delivering excellence as a world-leading research-intensive University, and that we are
responding to external drivers and regulatory changes.

Commentary and measurement on our strategic delivery is detailed below (Table 6).

The Procurement Department is currently reviewing its procurement strategy with an updated strategy
being to put in place for financial year 2023-24. We plan to translate our updated strategic objectives and
desired outcomes into detailed actions to enhance our procurement model, delivering an improved service
and better procurement solutions that facilitate excellence in research, teaching + learning, people and
civic and social responsibility.

Procurement Services consults with internal and external stakeholders to identify risks, issues and
opportunities for regulated procurements. Our funding bodies and both internal and external auditors
scrutinise procurement legal compliance, the use of collaborative contracts, and adherence to internal
regulations and policies.

Regulated procurements are undertaken with consideration of the EU Treaty Principles of non-
discrimination, free movement of goods, freedom to provide services and freedom of establishment. In
addition, general principles of the European Court of Justice are applied to the entirety of the University’s
procurement activities, which are equality of treatment, transparency, proportionality and mutual
recognition.

Our procurement policies and procedures fully align with the Scottish Government Procurement Journey.
In this reporting period, a new Procurement Policy was drafted and approved by University Executive, with
an effective date of 1 September 2022, which is aligned with the new service model and the enterprise
resource planning (ERP) design. The revised policy ensures that our procedures continue to be conducted
in accordance with best practice and in a legally compliant manner.

The Director of Procurement provided reasonable assurance to Court of legislative compliance in FY 2021-
22 based on a review of the Procurement Risk register and mitigations. Reasonable assurance was a
result of:

e Procurement Department’s influenced expenditure, as well as collaboration across the higher
education and public sector;

e Major (regulated) projects and programmes supported with procurement tenders and advice, further
competitions, or approved procurement journeys, including innovative competitive dialogues and
competition with negotiation for complex projects. Approved negotiated contracts without a call for
competition were awarded in compliance with the legislation;



e Scrutinised procurement legal compliance and adherence to internal regulations and policies in
financial year 2021-22 by internal and external auditors; and

¢ No majorlegal compliance risks identified from the analysis of purchase orders and invoices in financial
year 2021-22.

A summary of non-compliance for regulated contracts is detailed within Annex B.
No legal actions were taken against a university procurement exercise in this reporting period.
Table 6: Commentary on Strategic Delive

Procurement
Aims and Focus

Annual Report Commentary on strategy delivery

Governance A key part of Strategy 2030 is delivering more user-friendly processes and efficient
(including systems to support our work. For Team Finance, and the Procurement Department,
Strategic that means making sure teams are organised effectively with consistent systems
Contracting) and policies, clear roles, smart ways of working and less duplication — so we can

focus on the things that add most value, help to deliver world-class services to our
colleagues and make the University of Edinburgh an even better place to work.

Under the Finance Transformation programme (SEPFTP), a new Procurement
Department service model was designed. In this reporting period, the department
completed its recruitment and the teams were mobilised.

Procurement
Department
| ] ]
( A ( A A
4 3\ ( 3\
Procurement Strategic Contract
Operations Procurement Management
] ]
. J \. J
]
| ] ]
A ( A ( A
e ) e )
Operational Procurement
Procurement Stores Team Support
N\ ]
L J L J

e The Strategic Procurement team is responsible for conducting all regulated
sourcing activity and developing the sourcing strategies for our key areas of
expenditure and supporting our sustainable procurement agenda.

e The Operational Procurement team is responsible for raising all purchase
orders on People and Money, supporting all non-regulated sourcing and leading
the activity to resolve supplier invoice queries.

e The Contract Management team is responsible for the contract management
framework and assurance ensuring that we are effectively managing and
monitor supplier performance and supply chain risks.

¢ The Stores team is responsible for the effective and safe management of stock
in research stores.

e The Procurement Support team is responsible for procurement reporting,
data, training policy and procedures and general procurement support.

Moving forward from 2022-23, the University will purchase goods and services
(under £50k) through the Procurement Operations team, not by individual




departments. Departments will requisition and not order, and in some areas will not
be spending their time obtaining multiple quotes and ensuring that suppliers meet
our university policies. Procurement will manage orders, supplier sourcing and
contracts to obtain best value for the University. Schools and departments will have
less administration.

As a result, the University will benefit from better supplier and order management,
best value contract management for the University, reduced carbon footprint from
order consolidation and greater compliance with procurement legislation and
internal governance. It will allow Procurement to increase its influence, reduce the
number of suppliers, and consolidate contracts across the University.

In this reporting period, a new procurement policy was also drafted and approved
by University Executive, with an effective date of 1 September 2022, aligning with
the new service model and the enterprise resource planning (ERP) system design.
The revised policy ensures that abovementioned service design is embedded
across the University, and that our procedures continue to be conducted in
accordance with best practice and in a legally compliant manner.

We anticipate that the benefits will be capitalised in FY 2023-24.

The University undertakes expenditure data analysis. We analyse annual
expenditure on goods and services covered by duplicate contracts and tried to
remove duplicated effort where feasible and beneficial, also identifying aggregation
opportunities through collaboration. By completing this analysis on a regular basis,
we are measuring and improving procurement performance as well as delivering
savings and efficiencies.

With the improved reporting functionality of the ERP platform over the next reporting
periods, the department’s ability to scrutinise expenditure will even further improve
with detailed line-by-line analysis, as well as administrative and process efficiencies.

People

The University’s procurement process is managed through a professionally qualified
procurement team with access to competency-based training, skills development
programmes and career development opportunities.

Individual annual performance development reviews of Procurement staff are
undertaken to ensure best outputs and to address any development gaps. We also
seek external support for staff development costs or attendance at approved
learning events from a specific charitable fund.

Staff development on sustainability, carbon management and ethical procurement
continues to be a key focus for the department, as well supply market insight
particularly considering the current market fragility and turbulence.

Procurement professional staff are asked to self-assess annually on the CIPS
Ethical code to evidence probity and understanding of supply chain risk and social
impact issues.

We continue to work towards a ‘One Team’ approach and a set of shared values
across all staff involved in finance activities within the University.

The department has also increased its flexibility by deploying resource where it is
needed most, particularly for regulated procurements.

Savings &
Value for Money
(including

The University continues to have a pro-active strategy of delivering efficiencies and
value for money. Procurement exercises, regulated or non-regulated, carried out by
the Procurement Department in this reporting period have contributed an estimated




Strategic
Contracting)

£13.8M of cash savings for the University, together with non-cash quality
enhancements in service delivery and efficiency savings. £2.1M of these savings
(BT1) were achieved by the use of collaborative agreements.

The optimal balance of cost, quality and sustainability is at all times used to
determine how best value for money can be delivered and to identify sensible
aggregation opportunities through collaborative contracting.

The University aligns it procurements into procurement categories. How these
goods, services and works are bought — local purchasing, use of local, regional and
national framework agreements, consolidated contracting — is subject to annual
review within the Procurement Services team and, through user consultation,
optimal category strategies are agreed, aggregation opportunities are exploited,
category and commodity strategies are developed, approved and executed.

The University develops optimal procurement strategies for all regulated
procurements by consulting with key stakeholders and undertaking supply market
research. The University also engages with the supply market when relevant and
appropriate. This approach helps to identify opportunities to secure the most
appropriate procurement routes that will yield best value outcomes, consistent with
the guidelines set out in the Scottish Procurement Journey.

For non-regulated procurements, a similar approach is adopted, proportionate to
the contract value and business impact of the goods and services in question.

All regulated procurements are advertised on PCS and UK Find a Tender, and for
EU funded projects, OJEU. For those procurements below the regulatory
thresholds, where appropriate, we use PCS Quick Quotes. Our use of PCS expands
the opportunity for SMEs to participate in tenders.

The University continues to maximise its use of national and sectoral collaborative
contracts and framework agreements when it is advantageous to the University,
typically when leveraging savings and support in contract and supplier risk
management.

Following this reporting period, a true category approach and alignment across the
Strategic Procurement, Procurement Operations and Contract management team

will be embedded, with the objective of reducing cost and drive efficiencies across
the University.

Stakeholder
Management

To be successful in achieving our strategic ambitions, Procurement is increasing its
focus on building and maintaining key strategic relationships.

The department regularly consults with internal and external stakeholders to identify
opportunities for increased value for money, savings and efficiencies, as well as
opportunities and risks which require procurement support.

Procurement proactively works with stakeholders across the University to support

the institution KPIs. This includes (but is not limited to):

e Ensuring and promoting Procurement Services as a business enabler from a
strategic standpoint point, not only for the University but also for our supply
chains;

e Seeking innovative procurement solutions that will build flexibility and
sustainability into our business activities;

e Supporting the delivery of the University’s infrastructure programme to improve
quality of experience for the academic, student and staff communities alike; and

e Provide budget support based on contracted pricing and associated timescale.




Procurement also actively seeks and considers both informal and formal feedback
from the stakeholders and suppliers involved at any stage on potential
improvements to identify opportunities to enhance and streamline our processes
and procedures.

The department has increased its engagement in this reporting period with the
Colleges and Professional Service departments through the Finance
Transformation Programme.

Sustainable
Procurement

Sustainable procurement contributes to the University’'s Strategy 2030
commitments to make the world a better place through our activity and for the 17
UN Sustainable Development Goals to guide our decision making. We've also
committed to a net Zero by 2040 Climate Strategy and several other sustainability
policies that relate directly to the conduct of procurement.

For years, the University has embedded and continuously improve sustainable
procurement practice. Our Procurement Strategy commits us to consider and act
upon risks and opportunities related to innovation, SMEs, and social, environmental
and economic wellbeing, in line with duties under the Procurement Reform
(Scotland) Act 2014 and related Statutory Guidance.

The University’s Procurement Journey requires consideration of environmental,
social and economic issues and benefits on a contract-by-contract basis during the
planning and strategy development stages of tenders. During the planning stage,
tools (including Prioritisation Methodology) are utilised.

Procedures are also in place to ensure that regulated procurements are only
awarded to businesses that are capable, reliable and, where relevant, meet
appropriate ethical standards and values in the conduct of their business.

Each individual procurement strategy and specification templates include a variety
of areas to consider, specific to each individual requirement. (i.e., environmental
performance, health & safety, fair work practices, government buying standards,
etc.) Procurement Services work with University stakeholders in developing these
documents to ensure all relevant areas of social, ethical and environmental impact
are included in a proportionate manner.

Use of tools and guidance, which support Scotland’s National Performance
Framework outcomes, is embedded into our procurement process for regulated
procurements and the adoption of framework agreements.

The University is committed to leveraging our procurement activity to support Fair
Work Practices, including promotion of the real Living Wage. The University
assesses risk and, where relevant, includes consideration of Fair Work for regulated
procurements in line with Statutory Guidance.

The University is an accredited Living Wage organisation. This means all University
workers earn at least the current real UK Living Wage and that we expect all
qualifying on-campus suppliers working to do so as well for their workers and
subcontractors.

The University is committed to contracting only with suppliers comply with all
relevant legislation. Where appropriate, and on a contract-by-contract basis, the
University will assess the legislation applicable to a procurement and take steps to
ensure bidders comply with it e.g., Health and Safety, Late Payment, GDPR
legislation.




In line with the provisions of the Modern Slavery Act 2015 (the Act), the University
has published a Modern Slavery Act Statement and is fully committed to a zero-
tolerance policy towards slavery and human trafficking. We are committed to
maintaining and improving our systems and processes to avoid any complicity in
human rights violations, both in relation to our own operations and those of our
supply chain. Our procurement policies and tender processes have been updated
to ensure, where relevant, consideration of and compliance with the Act for our main
suppliers and their supply chain partners.

The University now ensures that all new suppliers on its finance system comply with
the Supply Chain Code of Conduct.

The University is an affiliate of Electronics Watch, whose unique worker-based
monitoring supports hundreds of public contracting authorities across the UK and
Europe to leverage their purchasing power to concretely support remediation
processes and working condition improvements for workers in our global ICT supply
chains.

All procurement staff are trained on the principles of sustainable procurement.

Supplier
Performance

Innovation and
continuous
Improvement

With the introduction of the Contract Management team in 2020, the department is
taking proactive steps to improve supplier performance and deliver continuous
improvement both at contracting an in-life stage of the contract. Through
standardising contracting procedures and creating a library of clauses, the
department has further enhanced contracting activity through the use of effective
contract provisions.

This focus has allowed the department to build best practice principles across the
entire end-to-end contract life cycle. Through this contract management framework
and newly embedded processes and tools, it has increased the effort on strategic
contracting, moving to a position of value-add partnerships, as well as cost efficiency
and risk management.

Procurement undertakes supply market research and analysis to determine the
appropriate strategic route to market, the team also undertakes Contract and
Supplier Management risk assessment to identify the appropriate ‘tiering’ and
contract management route.

The University carries out post reviews to verify that tendering outcomes are
delivering against business objectives. These are in turn consolidated into contract
and supplier management routes to monitor performance and introduce
improvements that are required.

Formal supplier meetings are held over the life of contracts. These meetings provide
an opportunity for both parties to discuss performance, plan for future activities, and
identify areas which can be developed for mutual benefit. In addition, as contracts
for on-going services are renewed, we work closely with internal stakeholders to
review requirements and demand as well as improve service based on lessons
learned.

With the support of APUC, reviews have been carried out to reflect the uncertainties
posed by the COVID-19 pandemic, Brexit and the conflict in Ukraine. Initial
assessments of the potential impacts on contracts were completed with mitigating
action. The University will continue to monitor the impact over to the supply chains
the coming months and take mitigating action where possible.




Consortia and
External
Relations

The University has an established network with APUC, other sector consortia, and
sector representative bodies, and effectively engages with other bodies through
HE/FE specific and Scottish public-sector events. The University regularly shares
tender documentation, lessons learned and operational practices with procurement
colleagues across the public sector to ensure optimum value in our tender activity.
The University contributes to sector contracting plans and continues to work closely
with APUC to develop effective framework agreements to deliver high quality goods
and services and best value due to aggregation of spend.

The Procurement Department also engages with other bodies through HE and FE
specific events, Scottish public-sector events and wider UK HE events.

The University is also a representative on various sectoral committees and groups,
including the Scottish Government Policy Forum, HEPA Learning and Development
Group, the Scottish Government Professional Practice and Development Forum
and Scottish Procurement Strategy Group - University.

The University is also frequently engaged in providing procurement professional
advice to multi-site research teams in the UK and beyond.




Section 3: Community Benefits Summary

Section 18(2)(d) of the Procurement Reform (Scotland) Act 2014 states that it is mandatory for an
annual procurement report to include “a summary of any Community Benefit requirements
imposed as part of a regulated procurement that were fulfilled during the year covered by the

report”. Section 25 of the Procurement Reform (Scotland) Act 2014 mandates that all contracting
authorities “must consider whether to impose Community Benefit requirements as part of the
procurement” when the estimated contract value is greater than or equal to £4,000,000.

The University of Edinburgh is committed to maximising community benefits from its procurement
activities.

For every procurement over £4M, the University considers how it can improve economic, social or
environmental wellbeing through inclusion of community benefit clauses, to assist with achieving
sustainability in contract activity, including targeted recruitment and training, small business and social
enterprise development, and community engagement. Where possible, relevant and proportionate, and
where they are considered not to have a negative impact on the delivery of value for money, such clauses
may be included in regulated procurements valued at below £4M.

The University’s approach to identifying community benefit opportunities is carried out on an individual
basis with engagement and consultation with stakeholders. Where relevant and proportionate to the
subject matter of the procurement, the requirement is then built into the procurement specification. As part
of the tendering process, Tenderers are asked to describe their approach to delivering the community
benefits noted in the tender specification. Tenderers are also encouraged to identify additional benefits or
opportunities that will deliver social value through the performance of a contract.

Community benefits typically include, but are not limited to:

Apprenticeships and job opportunities from priority groups and young people;

Opportunities in the supply chain for SMEs and third sector bodies;

Work experience placements for young people at school, college and university;

Support to young people to become successful learners, confident individuals, effective
contributors and responsible citizens — including school visits, structured career events for school
pupils or college students, mentoring, mock interviews and assistance with CVs; and

e Requirements targeted at specific groups (for example long-term unemployed, residents of
deprived areas, ex-offenders.

The University of Edinburgh had five contracts over the regulated community benefits threshold of £4M
during this reporting period. Four of these contracts included community benefit clauses.®

Community benefits secured for delivery during this reporting period include:

Supplier Contract Contract Contract Estimated

Category Benefit

Name Award Start Date = End Date Value (£)

M&H social investment includes offering
training and employment to under-

Usher represented groups to diversify the sector in
Institute McLaughlin & terms of gender and ethnicity; spending
Main Harvey 09/09/2021 | 04/10/2021 | 03/10/2023 | £37,440,28 money with local social enterprises;
Construction | Construction sponsoring local charities and initiatives; and
Services volunteering staff time on educational and

community activities including: Two-week
work placement with Castlebrae Pupil

6 Due to the conditions and volatility of the insurance market, the anticipated value at the outset of the Property and
Business Interruption Insurance contract was below the community benefits threshold.



organised through Women in Property;
Employability sessions with Castlebrae;
Health Bus; Castlebrae site visit at maths
week; Castlebrae & Jet candidate
employability sessions; Site Visit for Action for
Children; Tutormate at Castleview PS;
Edinburgh Construction Festival

Travel
Booking &
Management
Services

Diversity
Travel

25/11/2021

01/02/2022

31/01/2025

£30,000,000

Diversity Travel is committed to a robust
social & economic investment in Edinburgh’s
local community, namely to recruit staff in the

Edinburgh region and supporting our
Students with employment and work
experience opportunities, specifically:

Support of students in order to enhance their
employability by offering a placement each
year for the duration of this contract; Support
of student social enterprise by donating a
proportion of online air fees each year to
reduce poverty and create opportunities for
the most disadvantaged communities in
Scotland; Employment of home-working
travel consultants in Edinburgh, during the
next recruitment phase to support local
economy.

IGC
Expansion
Main
Construction
Services

Willmott Dixon
Construction

29/11/2021

29/11/2021

28/08/2023

£11,890,713

Willmott Dixon Construction has committed
to: Employment of full time as a trainee Site
Manager; Employee green card incentive
scheme recognising those who go above and
beyond expectations with regards to matters
relating to health and safety on site; Site
Team Supporting Organ Donation Week;
Action for children site; Presentation
delivering by Robertson's management team
on opportunities for apprentices; Cancer
awareness workshops; Kiltwalk to raise
money for NHS and the ERIC Fund, a charity
founded by a former member of the IGC who
passed away from Melanoma.

New College
Asset
Protection
and Equality
Stage Two
Construction
Main
Contractor

Kier
Construction

03/08/2021

30/08/2021

29/09/2022

£4,275,076

Kier Construction has committed to: Meet the
University’s Widening Participation team and
support activities and/or work or training
opportunities for target groups; Support the
Rock  Trust, Scotland’s youth-specific
homelessness charity, to help improve their
facilities; Internship will be offered in Electrical
& Mechanical Engineering; Workshop with
the DDI students relating to the Construction
Industry; Recruit and support a new
apprenticeship, taken from fields reflecting
project and skills needs of supplier; Support a
number of temporary work placements per
contract year in coordination with the
University; Support a number of CPD
certifications, training actions or number of
training hours for workers and subcontractors
involved in contract, University students, or
City Region Community Members;
Community Wood Recycling which is a social
enterprise company - Move On in Edinburgh
was local TSO used to uplift / recycle wood
from project.




Bartec Technologies has committed to
subsidising a 4-year PhD student attached to

MicroPET- Bartec the research group to support the equipment
Technologies 21/01/2022 | 24/012022 | 23/01/2027 | 1,386,005 and its development as well as providing
MRI S T ; .
Limited mutually beneficial insights into the subject
science

An additional community benefit was secured during this reporting period:

Procured and installed in 2019, the Nikon spinning disc microscope began to show performance
issues in 2021, resulting in significant downtime. Normal functionality would have seen the
microscope play a crucial role in delivering world class research for the Centre for Clinical Brain
Sciences. However, this research was delayed and data rendered unreliable however due to the
performance issues. A compensation package was negotiated through by the Procurement
Department to secure a replacement free of charge.

In addition to the compensation, the University negotiated an outreach day in March 2022 with
Nikon to attend a school local to the BioQuarter installation site of the microscope. Nikon liaised
with University and Castlebrae High School staff to deliver a microscopy science session to
students using one of their high performance demo microscopes. As an extra measure, Nikon
gifted an ex-demo benchtop microscope to the school for permanent use.

Moving forward, there will be increased emphasis on monitoring the delivery of previously secured
community benefits as part of contract management, as well as other sustainability commitments.




Section 4: Supported Businesses Summary

Section 18(2)(e) of the Procurement Reform (Scotland) Act 2014 requires organisations to include

“a summary of any steps taken to facilitate the involvement of supported businesses in regulated
procurements during the year covered by the report”.

For all regulated procurements, the University of Edinburgh considers whether the service provision could
be fulfilled by a Supported Business, whilst remaining compliant with procurement legislation, and ensuring
value for money for the University.

During the period covered by this report, the University awarded no contracts to a Supported Business,
however, the University has a total spend of £152k with three Supported Businesses.

In 2022-23, the University’s aim is to ensure that we work with Contractors to facilitate opportunities for
supported businesses and third sector organisations where possible.



Section 5: Future Regulated Procurements Summary

Future Regulated Procurements Summary Section 18(2) (f) of the Procurement Reform (Scotland)

Act 2014 states it is mandatory that an annual procurement report must include “a summary of the
regulated procurements the authority expects to commence in the next two financial years.”

The University of Edinburgh is keen to encourage competition by promoting participation in its procurement
process and achieve better value for money in its procurements. One method to meet this objective is to
provide notice to suppliers of tendering opportunities that are expected over the next two financial years,
after the period covered by this report.

Future Regulated Procurements have been identified via the following means:

e Current contracts recorded in our contract register that will expire and need to be extended or re-
let; and

e New requirements identified via future work plans provided by the Academic Schools and
Professional Services departments, along with anticipated work plans for investment programmes
and special projects.

In preparing this forward projection of anticipated regulated procurements, it is difficult to be
precise about providing details of actual requirements. Over a forecast period of two years, it is
very probable that circumstances and priorities will change so the list of projected individual
regulated procurement exercises outlined in Annex C should be viewed with this caveat in mind.

The content of this Annex represents the output of a non-exhaustive analysis of anticipated expenditure.
The information provided in Annex C covers:

Subject matter of the anticipated regulated procurement;

Whether it is a new or re-let procurement;

Expected contract notice publication date;

Expected award date;

Expected start and end date *Disregarding any option to extend the contract; and

Estimated value of the contract *Total value over contract period, inclusive of possible extensions.



Annex A: Regulated Procurement 1 August 2021 — 31 July 2022

Category Subject Matter

(Title/Desc)

Supplier

Contract
Award

Contract
Start Date

Contract End
Date excl
Extensions

Contract
End Date
incl
Extensions

Est. Value
(Contract
Period)

SME
Status

Scottish
Business
Pledge
(Y/N)

EELSS?;%E Data Lead C-19 Stochastic Solutions 01/08/2021 | 01/08/2021 | 31/01/2022 | 31/01/2022 | £129,000 Small N

gfc;e"ct'v'e Registry for DecodeME | 1 qeme 02/08/2021 | 02/08/2021 | 01/08/2023 | 01/08/2023 | £64,378 ; N

New College Asset Protection and

Equality Stage Two Construction Kier Construction 03/08/2021 | 30/08/2021 | 29/09/2022 29/09/2022 £4,275,076 Large N

Main Contractor

Student Block Insurance 2021 ggfvﬁ'ceégh Insurance 03/08/2021 | 09/09/2021 | 08/09/2024 | 08/09/2026 | £105,000 Medium N

DRI Multi-Photon 2021 Bruker UK 12/08/2021 | 12/08/2021 | 11/12/2022 | 11/12/2022 | £360,750 Medium N

I\E/Im.erge”"y Standby Generator Mitchell Powersystems 12/08/2021 | 01/09/2021 | 31/08/2023 | 31/08/2025 | £175.417 Medium N
aintenance

BREATHE Interim CEO GRC-2021 13/08/2021 | 16/08/2021 | 15/09/2022 | 15/03/2023 | £100,000 Small N

Cryomagnet Measurement Quantum Design UK and 13/08/2021 | 14/02/2022 | 13/02/2023 | 13/02/2023 | £562,500 Small N

Platform Ireland

Funnelback Search Engine Funnelback UK 13/08/2021 | 31/08/2021 30/08/2023 30/08/2023 £77,000 Small N

GOFCOE Data Engineer MBN Recruitment Solutions 13/08/2021 | 16/08/2021 15/04/2022 15/04/2022 £57,000 Small N

OpenStack StackHPC 20/08/2021 | 20/08/2021 | 19/08/2022 | 19/08/2022 | £78,066 Small N

SuRE Genetic Variant Location Annogen B.V. 23/08/2021 | 07/02/2022 | 06/02/2023 | 06/02/2023 | £192,872 Small N

Mapping Software

Scottish Election Study YouGov PLC 27/08/2021 | 07/09/2021 | 06/09/2025 | 06/09/2025 | £196,000 Large N

IRR2 Equipment - Fume

Cupboards, Safety Cabinets & VWR International 01/09/2021 | 01/09/2021 | 31/08/2026 31/08/2026 £349,322 Large N

Storage Cabinets

7 For all Regulated Procurements, Suppliers are expected to adhere to, and adopt, the principles of Fair Work Practices, as detailed by the Scottish Government’s fair and equal pay policy which
includes a commitment to supporting the Living Wage (where applicable). Although Suppliers may not be accredited by the Living Wage Foundation, they may in fact support and pay the living

wage.



6 GPU Mounted Rack Node XMA 07/09/2021 | 31/03/2022 | 30/03/2025 | 30/03/2025 | £54,757 Large

Steam Traps and Associated .

o Spirax Sarco 08/09/2021 | 13/09/2021 | 12/09/2023 | 12/09/2025 | £204,000 Large

aintenance

Purchase of 130hp Tractor Lothian Tractors 09/09/2021 | 10/09/2021 09/09/2022 09/09/2022 £53,151 Small

Usher Institute Main Construction | McLaughlin & Harvey 09/09/2021 | 04/10/2021 | 03/10/2023 | 03/10/2023 | £37,440,284 | Large

Services Construction

Data Labs Funding Navigatorand | o i Technology 10/09/2021 | 13/09/2021 | 12/09/2024 | 12/09/2026 | £180,000 Small

Data Readiness Tools

Tecan Tips Tecan UK 16/09/2021 | 17/09/2021 | 16/02/2022 | 16/02/2022 | £68,079 Medium

Urine Analysis, UKRI Bloom Study, | oo | ifescience 20/09/2021 | 20/09/2021 | 19/09/2024 | 19/09/2024 | £112,000 Micro

Roslin Institute

Lasers, DRI Coherent (UK) 21/09/2021 | 21/09/2021 | 20/09/2023 | 20/09/2023 | £162,982 Small

Data Lab Consultancy Nile HQ 22/09/2021 | 27/09/2021 | 26/05/2022 | 26/05/2022 | £148,699 Small

Road Sweeper Hako Machines 20/09/2021 | 24/11/2021 | 23/11/2024 | 23/11/2026 | £72,990.84 | Medium

Optical Coherence Tomography | 4. 4elherg Engineering 30/09/2021 | 30/09/2021 | 29/09/2024 | 29/09/2024 | £101,151 Small

Machine (QMRI)

Powder Rheometer Anton Paar 01/10/2021 | 19/11/2021 18/11/2024 18/11/2024 £76,836.87 Small

Employee Assistance Programme | The MCL Group (Int) ta 04/10/2021 | 01/12/2021 | 30/11/2022 | 30/11/2023 | £100,000 Medium

& Counselling Services MCL Medics

Reagents for 10x Genomics 10X Genomics Inc 04/10/2021 | 04/10/2021 | 03/10/2022 | 03/10/2022 | £61,167 Large

Chromium Single Cell 3° Assay

Provision of Payment Platform WPM Education 06/10/2021 | 18/10/2021 17/10/2025 17/10/2025 £187,000 Small

gOFC°E Technical Environment | \voo- o Uk 08/10/2021 | 08/10/2021 | 07/12/2022 | 07/12/2022 | £590,000 Micro

onsultancy

Ethiopian Veterinary & Livestock | pr solomon Haile Mariam 1110/2021 | 01/11/2021 | 31/10/2025 | 31/10/2025 | £80,000 Large
Eight Six Consulting Micro

Leadership Programme Trainers Eﬂzrjgmi;ﬁ”a”da' 1110/2021 | 18/10/2021 | 17/10/2023 | 17/10/2025 | £160,000 Medium
Seek and See Micro

Portable Appliance Testing Norwood Electrical (UK) 12/10/2021 | 01/11/2021 31/10/2023 31/10/2026 £678,000 Medium




PTSG Electrical Services

Medium

Murine Indirect Calorimetry System

Sable Systems Europe

ith leotone Detedtion Ganacly ke, 13/10/2021 | 1811012021 | 17/10/2022 | 17/10/2022 | £406,779 Large
CHP Engine Service and Overhaul | Clarke Energy 14/10/2021 | 14/10/2021 | 13/10/2022 13/10/2022 £461,909 Large
Micro-Array based Genotyping, Life Technologies 1510/2021 | 15/10/2021 | 14/10/2023 | 14/110/2024 | £436,480 Large
DecodeMe, IGMM
SEBI Consultancy Services Ingentium 15/10/2021 | 15/10/2021 | 14/10/2025 | 14/10/2025 | £120,000 Small
Framework
NHS Digital Academy - Phase 2 ﬁ's'zgzift'gg'eton & 25/10/2021 | 25/10/2021 | 24/10/2023 | 24/04/2024 | £164,000 Micro
GOFCOE Innovation Platform Xpand Group 29/10/2021 | 29/10/2021 | 28/03/2023 | 28/03/2027 | £80,000 Small
Lhermo Qexactive Service Thermo Fisher Scientific 29/10/2021 | 01/11/2021 | 31/10/2026 | 31/10/2026 | £146,830 Large
Comprehensive Planned and
Reactive Maintenance of
Schneider Sigma and Schneider | Schneider Electric 01/11/2021 | 01/11/2021 | 31/10/2023 | 31/10/2026 | £840,000 Large
EcoStructure Building Energy
Management Systems (BEMS)
Data for Children - COVID-19 Alana Al 01/11/2021 | 01/11/2021 | 30/10/2022 | 31/10/2022 | £92,700 Small
Information Chatbot
Alpha Marketing UK Medium
R (Including Expansion) Azzurro 13/10/2021 | 05/11/2021 | 04/11/2023 | 04/11/2023 | £1,005,516 | Large
Langstane Press Medium
Reagents for Preparation of Single- | 45y 5enomics Inc 111112021 | 15/11/2021 | 14/11/2022 | 14111/2022 | £81,555 Large
Cell RNA Sequencing Libraries
Genotyping Study NTNU Norwegian University of 1711112021 | 2211172021 | 21/01/2022 | 21/01/2022 | £75,530 Large
Science and Technology
Career Hub Software CareerHub 18/11/2021 | 01/08/2021 | 31/07/2023 | 31/07/2023 | £59,000 Micro
Stereo Imager IGC Leica Microsystems (UK) 18/11/2021 | 18/11/2021 | 17/11/2026 17/11/2026 £124,694 Medium
Flow Cytometry Sorter IGC (FACS) | Beckman Coulter 19/11/2021 | 19/11/2021 | 18/11/2027 18/11/2027 £381,884 Small
Lightsheet Microscope Roslin Carl Zeiss 22/11/2021 | 22/11/2021 | 21/11/2026 | 21/11/2026 | £641,208 Medium




Streak Camera Sydor Technologies C 22/11/2021 | 23/05/2022 | 22/05/2024 22/05/2024 £112,833 Micro
Evaporation System Scanwel C 23/11/2021 | 26/07/2022 | 25/07/2023 25/07/2023 £179,876 Small
lllumina NextSeq - TestEd lllumina Cambridge C 23/11/2021 | 10/12/2021 | 09/12/2022 09/12/2022 £155,226 Medium
Tescan FEG SEM Tescan UK C 23/11/2021 | 23/01/2022 | 22/01/2024 22/01/2024 £99,541 Small
Fresh Dairy Products Graham's the Family Dairy B 25/11/2021 | 25/10/2021 | 24/10/2025 24/10/2025 £124,000 Medium
Travel Booking and Management | 1y, o it Travel B 25/11/2021 | 01/02/2022 | 31/01/2025 | 31/01/2026 | £30,000,000 | Medium
Services inc Group/Study Trips
'F‘,'fo’}i‘l’grt””g GeoMX Digital Spatial | . sring c 27/11/2021 | 29/11/2021 | 28/11/2022 | 28/11/2022 | £154,710 Small
Edinburgh IBD 2022 Event Throughthei c 20/11/2021 | 01/12/2021 | 31/05/2022 | 31/05/2022 | £130,000 Small
Organisation & Sponsorship
'S(i?\/i’;zans"’“ Main Construction | it Dixon Construction | A 29/11/2021 | 29/11/2021 | 28/08/2023 | 28/08/2023 | £11,890,713 | Large
Flow Cytometry Sorter (Roslin
Institute and R(D) Vet School Life Technologies C 02/12/2021 | 02/12/2021 | 01/12/2026 01/12/2026 £650,624 Large
(BBSRC)
ImageXpress Confocal HT.ai High- | \101ecular Devices (UK) c 03/12/2021 | 06/12/2021 | 05/12/2022 | 05/12/2022 | £156,422 Medium
Content Imaging System
Bristol-Myers Squibb Micro
Company
Evotec International GMBH Micro
Collaboration Agresment for University of Birmingham | C1 | 06/12/2021 | 13/12/2021 | 12/12/2026 | 12/12/2026 | £486,765 Large
Sponsorship of Research
University of Dundee Large
University of Nottingham Large
Usher Institute NEC4 Supervisor Atkins A 06/12/2021 | 06/12/2021 | 05/12/2023 05/12/2023 £149,930 Large
Phenotype Micro Array Techno-Path Distribution C 07/12/2021 | 13/12/2021 | 12/12/2023 12/12/2023 £139,750 Small
High Throughput Confocal
Microscope System (IGC Olympus Keymed B 09/12/2021 | 09/12/2021 | 08/12/2024 08/12/2024 £398,999 Large
Advanced Imaging Resource)
NGS Library Preparation with
Sequencing (Non-Human Whole Novogene (UK) Company C 10/12/2021 | 13/12/2021 | 12/12/2022 12/12/2022 £140,000 Large

Genome Sequencing (hWGS))




Mass Spectrometer Thermo Fisher Scientific 13/12/2021 | 20/12/2021 | 19/12/2026 19/12/2026 | £799,998 Large
Examination Management Fry-It 14/12/2021 | 1411212021 | 1311212024 | 13/112/2024 | £166,340 Small
Software
Fresh Butcher Meat Campbells Prime Meat 17/12/2021 | 01/01/2022 | 31/03/2023 31/03/2024 £320,000 Medium
Laser Tracker System Faro Technologies 20/12/2021 | 31/01/2022 | 30/01/2027 30/01/2027 £105,000 Medium
Section Block Face Scanning Carl Zeiss 20/12/2021 | 28/03/2022 | 27/03/2026 | 27/03/2026 | £955,000 Medium
Electron Microscope
Tripletof 6600 System AB Sciex UK 21/12/2021 | 21/01/2022 | 20/01/2023 20/01/2023 £198,920 Medium
Toxicology Study Charles River UK. 22/12/2021 | 14/02/2022 | 13/05/2022 13/05/2022 | £117,300 Large
Gradescope Licences Turnitin UK 22/12/2021 | 01/01/2022 | 31/12/2023 31/12/2023 £173,019 Large
Security System Maintenance FMS Fire and Security 23/12/2021 | 31/01/2022 | 30/01/2025 30/01/2027 £1,250,000 Medium
Trend BEMS Comprehensive
Maintenance & Replacement East Coast Controls 23/12/2021 | 01/02/2022 | 31/01/2024 31/01/2027 £446,824 Small
Works - Lot 2
SEM EDS system Oxford Instruments 10/01/2022 | 11/01/2022 | 10/01/2023 | 10/01/2023 | £79,750 Large
Nanotechnology Tools
Nanolive CX-A Microscope Image Solutions 12/01/2022 | 12/01/2022 | 11/01/2023 11/01/2023 | £107,300 Small
High-Spec Oscilloscope Keysight Technologies 14/01/2022 | 24/01/2022 | 23/01/2025 23/01/2025 | £153,904 Large
MicroPET-MRI Bartec Technologies 21/01/2022 | 24/01/2022 | 23/01/2027 23/01/2027 | £1,386,005 | Small
CRM Liquid Nitrogen Tanks gﬁ';&tlgf Laboratory 04/02/2022 | 15/02/2022 | 14/02/2023 14/02/2027 | £85,329 Medium
George Square Energy Centre — | o, o rvin FM 07/02/2022 | 08/02/2022 | 07/02/2023 | 07/02/2023 | £319,856 Large
Replacement of Boiler Burners
DIRAC 2.5x Service Expansion (H;F‘,"’Stt'PaCkard Enterprise 10/02/2022 | 14/02/2022 | 13/02/2023 | 13/02/2023 | £239,400 Large
Eiigggoihase | Service Atos IT Services UK 10/02/2022 | 14/02/2022 | 13/02/2025 | 13/02/2025 | £305,808 Large
Cell Sorter DRI 2022 Miltenyi Biotec 11/02/2022 | 11/02/2022 | 10/02/2027 10/02/2027 | £215,057 Small
Deconvolution Microscope System | Carl Zeiss 11/02/2022 | 28/02/2022 | 27/02/2025 27/02/2025 £148,037 Medium




CNC Mill Hurco Europe 17/02/2022 | 17/02/2022 | 16/02/2023 16/02/2023 £64,200 Medium
CNC Lathe XYZ Machine Tools 17/02/2022 | 23/02/2022 | 22/02/2023 22/02/2023 £74,316 Medium
Tape Library Replacement OCF 21/02/2022 | 22/12/2021 | 21/12/2026 21/12/2026 £725,712 Medium
Surelight & Seeder Pro-Lite Technology 01/03/2022 | 07/03/2022 | 06/06/2023 06/06/2023 £62,497 Small
Virtual Fly Brain Software Services | Metacell 01/03/2022 | 01/03/2022 | 31/10/2025 31/10/2025 £160,000 Medium
Inverted Microscope Eclipse Ti2 Nikon Europe B.V. 03/03/2022 | 04/03/2022 | 03/03/2024 03/03/2024 £102,329 Medium
Microscope Upgrade CCBS Leica Microsystems (UK) 08/03/2022 | 08/03/2022 | 07/03/2023 07/03/2023 £58,016 Medium
Nomad Exhibitions (UK) Small
Exhibition Design Stuco Design 14/03/2022 | 01/04/2022 | 31/03/2024 31/03/2026 £280,000 Micro
The Creative Core Group Small
Frodugtion and ,\%Iﬁ’ig'l’é ‘)SftS;eRSD Er?)gllfé?: ??igi?aig?;are 14/03/2022 | 21/03/2022 | 20/03/2023 | 20/03/2025 | £126,000 Medium
gency (MHRA)
Blue Scientific Small
Centre for Research and Faro Technologies Medium
Collections Scanning & Metrology 16/03/2022 | 30/03/2022 | 29/03/2026 29/03/2026 £120,334
Systems Leica Microsystems (UK) Medium
Patrick Thorn & Co. Micro
X-Ray Photoelectron Spectroscopy | Blue Scientific 17/03/2022 | 24/03/2022 | 23/03/2023 23/03/2023 £840,000 Small
Liquid Handler Robot Alpha Biotech 17/03/2022 | 24/03/2022 | 23/03/2023 23/03/2023 £56,005 Micro
Revaluation of Buildings Gerald Eve 21/03/2022 | 28/03/2022 | 27/09/2022 27/09/2022 £241,782 Large
Ef&gﬁn%hnfio'ogica' Measurements | g ientifica 23/03/2022 | 24/03/2022 | 23/03/2024 | 23/03/2024 | £55,418 Medium
PremiumCare Plus Contract Leica Microsystems (UK) 23/03/2022 | 29/05/2022 | 28/05/2025 | 28/05/2025 | £66,483 Medium

Renewal




UoE Glovebox MBRAUN GmbH C 25/03/2022 | 30/03/2022 | 29/03/2024 29/03/2024 £266,987 Small
Aquatic Photosynthesis package Li Cor C 05/04/2022 | 08/04/2022 | 07/04/2023 07/04/2023 £62,466 Micro
Relocation Services HCR C 07/04/2022 | 01/05/2022 | 30/04/2025 30/04/2026 £800,000 Large
Vitrea Enterprise Solution Software | o, Medical Systems UK | C 07/04/2022 | 11/04/2022 | 10/04/2025 | 10/04/2028 | £52,074 Large
Support Agreement
Student Counselling Services Randstad HR Solutions C 08/04/2022 | 25/04/2022 | 24/08/2022 04/02/2022 £100,000 Medium
Q Exactive MS Support Plan Thermo Fisher Scientific C 15/04/2022 | 01/04/2022 | 31/03/2023 31/03/2024 £70,200 Large
Franking Machine Service Contract | Pitney Bowes B 19/04/2022 | 02/05/2022 | 01/05/2025 01/05/2025 £120,000 Large
Anthony Nolan Large
CeGaT GmbH -
Earlham Institute (part of .
NBI Partnership) Medium
Short Read Genomic Sequencing | goneyiz UK c 21/04/2022 | 02/05/2022 | 01/05/2024 | 01/05/2026 | £500,000 Small
& Analysis (Lot 1)
Macrogen Inc Large
Microbes NG (University of Large
Birmingham) 9
Novogene (UK) Company Large
ﬁfggﬁ“m Survey Research NatCen Social Research | C1 | 21/04/2022 | 23/05/2022 | 22/02/2023 | 22/02/2023 | £175,000 Medium
Internal Audit Project Support KPMG LLP B 01/05/2022 | 01/05/2022 | 31/01/2023 31/01/2023 £100,000 Large
Eﬂra.”k'”g Machine Service Pitney Bowes B 02/05/2022 | 01/07/2022 | 30/06/2025 | 30/06/2025 | £75,000 Large
aintenance
Mario Group Facility Small
Management
ACF =nd of Lease Cleaning McSence Services c 05/05/2022 | 02/06/2022 | 01/08/2023 | 01/08/2023 | £55,000 Medium
Perfect Clean Edinburgh Small
Furniture Procurement Nucleus Azzurro B 06/05/2022 | 06/05/2022 | 05/05/2024 | 05/05/2024 | £541,283 Large

Project




Claremont Office Furniture Medium
Langstane Press Medium
Project Resource, Time and JournyX 00/05/2022 | 09/05/2022 | 08/05/2023 | 08/05/2025 | £72,979 ;
Expense Tracking Solution
ACIS Instruments Equipment Shimadzu UK 11/05/2022 | 11/05/2022 | 10/05/2023 10/05/2023 £186,437 Medium
Vicon Vero v2.2 Intelligent High Vicon Motion Systems 12/05/2022 | 16/05/2022 | 15/05/2023 | 15/05/2023 | £53,688 Micro
Speed Camera
RNA-Sequencing Roslin Institute Genewiz Uk 16/05/2022 | 17/05/2022 | 16/05/2023 16/05/2023 £63,160 Small
Rosus Vulnerabillty Scanner Softcat 18/05/2022 | 23/05/2022 | 22/05/2023 | 22/05/2025 | £115,200 Large
IRR Moving services Pickfords Moving Services 23/05/2022 | 01/11/2022 | 31/10/2023 31/10/2023 £150,000 Large
PowerLab 26T Data Acquisition
Unit and Lt Content Physiology AD Instruments 23/05/2022 | 11/09/2022 | 10/09/2027 10/09/2027 £757,310 Small
Content Platform
Carrier Chiller Maintenance Toshiba Carrier UK T/A 25/05/2022 | 10/06/2022 | 09/06/2025 | 09/06/2025 | £54,195 Large
Carrier Air Conditioning
Direct Sales to Students of
Bedding and Bathroom Textiles .
. Gailarde. 27/05/2022 | 01/06/2022 | 29/02/2024 29/02/2024 £66,500 Small
and Associated Student
Accommodation Products
Kitchen Furniture ACE Claremont Office Furniture 27/05/2022 | 28/06/2022 | 27/06/2024 27/06/2025 £600,000 Medium
10X Genomics Reagent Kits 10X Genomics Inc 30/05/2022 | 30/05/2022 | 29/06/2022 29/07/2022 £57,261 Large
Research into Network Investment | \\op parsong Binckerhoff 31/05/2022 | 28/06/2022 | 27/12/2022 | 27/12/2022 | £85,000 Large
Cost for Heat Transition
Chiaro Nanoindenter Instrument Optics11 B.V. 03/06/2022 | 03/06/2022 | 02/06/2025 02/06/2025 £84,255 Small
Analyzer for Measuring 02 . .
Consumption Rate and Proton { gllent Technologies LDA 06/06/2022 | 13/06/2022 | 12/06/2027 | 12/06/2028 | £67,611 Large
Efflux Rate of Live Cells
George Square Energy Centre
CHP Overhaul and Maintenance Clarke Energy 06/06/2022 | 06/06/2022 | 05/01/2023 05/01/2023 £855,225 Large
Kings Buildings CHP Panel Clarke Energy 17/06/2022 | 23/06/2022 | 22/02/2023 22/02/2023 £72,972 Large
Sputter thin film metal deposition | A trom Engineering Inc. 23/06/2022 | 27/06/2022 | 26/06/2024 | 26/09/2024 | £399,883 Medium

tool




Star Chiller Maintenance Contract Star Refrigeration 23/06/2022 | 01/08/2022 | 31/07/2025 31/07/2025 £52,443 Large
Revolve R4 Microscope System Discover Echo UK 28/06/2022 | 30/06/2022 | 29/06/2023 29/06/2023 £91,611 Micro
Various Pharmacology Items AD Instruments 28/06/2022 | 28/06/2022 | 27/07/2022 27/07/2022 £142,945 Small
VSCAN Air Kit MDI Medical (NI) 28/06/2022 | 28/06/2022 | 27/07/2022 | 27/07/2022 | £95,880 Micro
Toprail Shelving System Toprail 30/06/2022 | 01/07/2022 | 31/12/2022 31/12/2022 £68,920.30 Micro
Canine Short Read Genomic Genewiz Uk 01/07/2022 | 10/10/2022 | 09/10/2023 | 09/10/2023 | £151,040 Small
Sequencing
giﬁwsvasrffﬁng & Scheduling SWT Software 01/07/2022 | 01/07/2022 | 30/06/2025 | 30/06/2025 | £55,691 Small
Land Acquisition Agent BNP Parabis Real estate 06/07/2022 | 06/07/2022 | 05/07/2025 | 05/07/2025 | £200,000 Large
Advisory & Property UK
ghaging Service and Supply Nikon Europe B.V. 06/07/2022 | 02/05/2022 | 01/05/2023 | 01/05/2024 | £63,900 Medium
Supply and Delivery of Florescent | gy ndson Electrical 06/07/2022 | 06/07/2022 | 05/09/2022 | 05/09/2022 | £192,488 Large
Lamps and Bulbs.
I\BA?”ChtOP Scanning Electron Blue Scientific 13/07/2022 | 13/07/2022 | 12/07/2025 | 12/07/2025 | £60,158 Small
ICroscope
Trend BEMS Comprehensive
Maintenance and Replacement East Coast Controls 14/07/2022 | 01/08/2022 | 31/07/2023 31/07/2023 £51,800 Small
Works
Tecan Freedom EVO llumina Cambridge 18/07/2022 | 01/07/2022 | 30/06/2027 | 30/06/2028 | £114,008 Medium
Silicon CMOS Image Sensor StMicroelectronics 20/07/2022 | 20/07/2022 | 19/07/2023 | 19/07/2023 | £110,704 Medium
Microchips (Research & Development)
Aviva Large
Property and Business Interruption | Berkshire Hathaway Large
Insurance 25/07/2022 | 01/08/2022 | 31/07/2025 | 31/07/2025 | £7,200,000
CNA Large
Liberty Large




Annex B: Summary of Non-Compliance for Regulated Contracts

The following contracts were awarded by the Procurement Department without competitive action:

Supplier

Commodity

Context and Future Mitigating Actions

Sharp Clinical Trial Drugs £96,657 At the time of the contract award, when Procurement was made aware of the requirement, the clinical trials
Services (UK) were about to commence, with twin pregnancy women already recruited across 50 hospital sites. The Unit
could not delay the implementation to run a compliant procurement process. It is worth noting however that the
market had been tested, albeit in a way.
The Director of Procurement agreed to proceed with this contract award (subject to standard commercial and
supplier due diligence).
The Category Head of Labs & Medical is due to meet with the Clinical Trials Unit to recap compliant
procurement processes for future requirements. Two previous drugs trials contracts were awarded following
proper procedures, however this presentation will reach a wider audience and also cover the new People &
Money processes.
BNP Parabis Land £200,000 The University must act quickly for the purchase of land when it becomes available on the market, and if a
Real Estate Acquisition regulated procurement process was to be undertaken at this time, there was a risk that the University would not
Advisory & Agent be in a position to purchase the desired land within the essential window of opportunity and miss the schedule
Property UK for the project.
T/A Strutt &
Parker Therefore, there was therefore an urgency to secure a Land Agent capable of delivering services to ensure the

best land option was secured. If the University was to undertake a tendering process in the open market at that
stage, it would mean the University missing the opportunity that was currently on the market, coupled with the
risk that land prices will rise further and the set capital budget will not allow the project to buy enough land to
meet the net zero target.

The Director of Procurement agreed to proceed with this contract award (subject to standard commercial and
supplier due diligence).

The Category Head of Estates & Facilities has provided a detailed overview to colleagues within SRS of the
legislative requirements for public sector contracts, as well as the University’s financial policies and
procedures, for future requirements.




Further non-compliance was identified through analysis of financial year 2021-22 expenditure. Nine transactions exceeded the (£50k) regulated legal threshold which the

Procurement Department did not influence:

Mitigating Actions / Commentary

Supplier Commodity

Speakeasy Productions Event Management incl. Virtual | £55,880
Events Platform

Cengage Learning (Emea) Databases and Digital £54,145
Archives

Quadient Finance UK Courier Services £50,284

Modis International* Consultancy £93,750

Simon Beattie* Paper Collections £150,000

Access UK Software £167,000

Salesforce UK* Software £76,209

Fresenius Kabi* Healthcare £71,194

Fwb Park Brown* Executive Search £54,485

Increasing controls to mitigate future risk include —

The Procurement Department will continue to consult with internal and
external stakeholders to identify risks, issues and opportunities for regulated
procurements. The University’s funding bodies and both internal and external
auditors will also continue to scrutinise procurement legal compliance, the
use of collaborative contracts, and adherence to internal regulations and
policies.

Moving forward, legal risk will be reduced with the introduction of the
Procurement Operations function as well as the new Procurement Policy,
which went live September 2022 as part of Phase 3 of the People & Money
system.

This Policy specifies that all purchases, licences, leases or contracts must be
made in accordance with this Procurement Policy and in accordance with
University approved suppliers and sourcing strategies, and that suppliers
without a valid University contract must not be use.

Further, Procurement will lead the procurement and sourcing activity,
irrespective of value, on behalf of the University from September 2022,
including: the negotiation, agreement and adoption of contracts and
framework agreements; development of sourcing category strategies and
appointment of approved suppliers; and raising all purchase orders.

Procurement will deliver training to key functional areas and improve
communication efforts to increase procurement awareness, which will include
an overview of our legislative requirements.

*The Procurement Department continues to investigate the transaction.

The legal risks of procurements over the legislative thresholds were very few in comparison to the total university expenditure.




Annex C: Future Regulated Procurements

As highlighted within Section 5, it is difficult to be precise about providing details of actual requirements in preparing this forward projection of anticipated regulated
procurements. Over a forecast period of two years, it is very probable that circumstances and priorities will change so the list of projected individual regulated procurement
exercises outlined in Annex C should be viewed with this caveat in mind.

Category Subject

Approximate
Tendering Start

Expected Date of

Expected Contract

Expected Contract
End Date (excl

Estimated Value
over contract period

Date Award Start Date extensions) (£)

Provision of PPE New August 2022 January 2023 February 2023 January 2025 £800,000
Plants and Plant Maintenance New August 2022 December 2022 June 2023 July 2023 £80,000
Student Recruitment Campaign CAM New August 2022 November 2022 December 2022 November 2025 £100,000
Design Services — New Darwin Project New August 2022 December 2022 January 2023 January 2028 £2,500,000
Quantity Surveyor — New Darwin Project New August 2022 November 2022 November 2022 January 2028 £225,000
Humidifier Maintenance New August 2022 March 2023 April 2023 April 2025 £250,000
Quantity Surveyor Services Framework Re-Let August 2022 July 2023 August 2023 July 2027 £2,690,000
Usher Institute Furniture New September 2022 March 2023 May 2023 March 2025 £1,180,000
#f;’ﬁ;ﬁ%gg Community and Local Energy fora just |\, September 2022 December 2022 January 2022 August 2023 £80,000
Agriculture Knowledge and Innovation System New September 2022 December 2022 July December 2022 | August 2023 £65,000
glfirllbsoRs’\slggtsrrilelrﬂands 2040 Sector Readiness and |\, September 2022 December 2022 May 2023 July 2023 £80,000
I\Pﬂf;?c%gggﬁggnTve\/\gmsRow House Compliance |\, October 2022 March 2023 April 2023 September 2023 £50,000




Main Contractor QMRI East Block Refurbishment

Compliance Pre-Construction and Construction New October 2022 May 2023 April 2023 2025 TBC
Works

Sports Equipment New October 2022 April 2023 April 2023 April 2027 £1,500,000
QMR Lighting Upgrade New November 2022 February 2023 February 2023 November 2023 £2,100,000
HV Authorising Engineer New November 2022 May 2023 June 2023 June 2025 £400,000
Nikon Ti2 Upgrade (MRC World Class Labs Award) |New November 2022 December 2022 December 2022 December 2024 £91,957.31
X-Ray Irradiator New November 2022 December 2022 December 2022 December 2024 £65,982
Andor Dragonfly Confocal Upgrade New November 2022 December 2022 December 2022 December 2024 £194,194
Timetabling Software Re-let November 2022 December 2022 December 2023 December 2028 £1,950,000
SDF Design Agency New November 2022 December 2022 December 2023 December 2025 £137,500
Refinitiv Data Subscription New November 2022 December 2022 December 2023 December 2026 £438,000
Compstats Data Subscription New November 2022 January 2023 February 2023 February 2025 £114,000
WRDS / Sustain Analytics New November 2022 December 2022 December 2023 December 2025 £61,000
CRSP Data Subscription New November 2022 December 2022 December 2023 December 2025 TBC
Sandwiches & Café products New November 2022 February 2023 April 2023 April 2026 £100,000
Executive Search — HoS Roles New November 2022 December 2022 January 2023 July 2023 £80,000
ClimateXChange Project - Consultancy - Research New November 2022 November 2022 December 2022 July 2023 £100,000

Land Manager Behaviours




Waste Uplift Services (Radioactive, Clinical &

Biological and Hazardous Chemical) New November 2022 July 2023 July 2023 June 2027 £542,000
Fume Cupboard and LEV Systems Maintenance Re-Let November 2022 February 2023 February 2023 February 2025 TBC
8\';';&3:”;’:32‘;9P3r§3’s'f§§ PPM, Remedials and |\, December 2022 January 2023 February 2023 August 2030 TBC
DiRAC3 (Tursa) Phase Il Upgrade New December 2022 December 2022 December 2022 January 2025 £5,200,000
Card Services Re-let December 2022 May 2023 June 2023 June 2028 £353,000
Security Awareness Platform New December 2022 February 2023 March 2023 March 2026 £162,000
Server Hardware (EUCLID) New December 2022 TBC TBC TBC £1,200,000
SAP Business Objects Re-let December 2022 December 2022 December 2023 December 2025 £118,000
Immutable Storage for Research Infrastructure New December 2022 December 2022 December 2023 December 2028 £1,500,000
Business School Creative Campaign New December 2022 July 2023 August 2023 July 2026 £150,000
Steam Generators Maintenance Service Re-Let December 2022 May 2023 June 2023 May 2026 £270,000
Comprehensive Lift Maintenance Services Re-Let December 2022 July 2023 August 2023 August 2025 £1,500,000
Student Record System Re-Let December 2022 December 2022 2023 TBC TBC
Signage New January 2023 July 2023 August 2023 August 2026 TBC

Main Contractor ECA Phase 1 New January 2023 TBC TBC TBC TBC
LARIF PET CT Scanner New January 2023 February 2023 March 2023 February 2028 £500,000




Immutability Back-up Storage New January 2023 May 2023 June 2023 June 2028 £1,500,000
IoT Sensors New January 2023 March 2023 April 2023 April 2026 £8,000,000
ACE Student Accommodation Software Re-let January 2023 June 2023 July 2023 July 2028 TBC

ACE Hotel Management Software Re-let January 2023 June 2023 July 2023 July 2028 TBC

Usher Institute AV Equipment New January 2023 February 2023 March 2023 March 2026 £725,000
YVho'e System Hydrogen and Multi-Modal Refuelling |, January 2023 March 2023 April 2023 February 2024 £150,000
nfrastructure

Transcription Services New January 2023 August2023 December 2023 January 2024 £300,000
Lf&giﬁ]“gﬁt%’gr‘ﬁsre(g?ni'r‘gf R"rzg‘)te“ame and Re-Let January 2023 July 2023 August 2023 January 2027 £210,000
Student Bedding Re-Let January 2023 April 2023 May 2023 May 2025 TBC
Global Payroll Services Re-Let January 2023 April 2023 April 2023 April 2027 £200,000
Genotyping and Sequencing Frameworks: New February 2023 May 2023 June 2023 May 2027 £1,500,000
CPD/Short Courses Platform New February 2023 July 2023 August 2023 August 2028 £1,380,000
AV Small Projects & Reactive New February 2023 March 2023 April 2023 March 2026 TBC
Coach Hire New February 2023 June 2023 August 2023 July 2027 £300,000
Building Maintenance and Small Works Re-Let February 2023 November 2023 December 2023 December 2027 £7,788,000
Trane Chillers Maintenance Services Re-Let February 2023 July 2023 August 2023 July 2026 £120,000




Zoom Enterprise License Re-Let February 2023 April 2023 May 2023 May 2026 TBC

Media Buying Re-Let February 2023 June 2023 August 2023 July 2027 £5,000,000
Oﬂvegirr‘kfon"acmr Teviot Row House Construction |\, March 2023 September 2023 October 2023 March 2025 £4.700,000
Theatrical Rigging Electrical Testing New March 2023 August 2023 September 2023 September 2025 £200,000
Chancellor’s Air Showers New March 2023 May 2023 May 2023 April 2024 £124,216
IRR2 Miscellaneous Laboratory Equipment New March 2023 April 2023 May 2023 April 2024 £200,000
Nikon Consolidated Service Contract New March 2023 May 2023 June 2023 May 2028 £1,000,000
Leica Consolidated Service Contract New March 2023 May 2023 June 2023 May 2028 £1,000,000
X86 Servers New March 2023 April 2023 May 2023 May 2028 TBC
Multi-Functional Devices New March 2023 May 2023 March 2024 March 2029 TBC
EDINA GeognoSIS Software New March 2023 April 2023 May 2023 May 2026 £50,000
External Audit Services New March 2023 June 2023 August 2023 July 2026 £1,600,000
Insurance Main Programme New March 2023 July 2023 August 2023 August 2026 £5,000,000
ACE End of Lease Cleaning Services Re-Let March 2023 July 2023 August 2023 August 2026 £570,000
Career Services Software Re-Let March 2023 May 2023 July 2023 July 2027 120,000
DRaaS New April 2023 August 2023 September 2023 TBC TBC




Multi Factor Authentication New April 2023 TBC TBC TBC £2,000,000
Fuel Cards New April 2023 June 2023 August 2023 August 2025 £250,000
Search Engine Re-Let April 2023 July 2023 August 2023 August 2027 160,000
Insurance Broker Services Re-Let April 2023 August 2023 October 2023 October 2025 £150,000
Careers Service Platform Re-let May 2023 June 2023 July 2023 July 2026 £110,000
Adobe Licences Re-let June 2023 July 2023 August 2023 August 2026 £120,000
Cycle to Work & Employee Benefits Scheme New June 2023 September 2023 November 2023 November 2026 £2,500,000
Taxi Services Re-Let June 2023 September 2023 October 2023 October 2026 £300,000
#ﬁzgtsrteos Removal 40 George Square Lecture New July 2023 September 2023 September 2023 TBC TBC

Tax and Related Services Re-Let July 2023 November 2023 December 2023 December 2027 £400,000
ECA NWOW Furniture New August 2023 April 2023 April 2023 April 2025 TBC

Video Production New August 2023 November 2023 January 2023 January 2026 £300,000
IGC Expansion Furniture New August 2023 March 2023 March 2023 March 2025 £250,000
Small Mechanical Works Re-Let August 2023 February 2024 March 2024 February 2028 £2,208,000
Banking Services Re-Let August 2023 November 2023 December 2023 December 2028 £60,000
Occupational Health Physician Services New September 2023 January 2024 March 2024 March 2028 £150,000




Courier Services New September 2023 September 2023 October 2023 October 2026 £300,000
Main Contractor — New Darwin Project New October 2023 March 2024 April 2024 January 2028 TBC

P&M Integrations Software New October 2023 December 2023 January 2024 January 2028 £130,000
SBS Pension Audit Services New October 2023 March 2024 April 2024 April 2027 £100,000
APUC / SHEDL Agreement - Springer Nature Re-Let November 2023 January 2024 February 2024 February 2027 900,000
érelig / SHEDL Agreement - Oxford University Re-Let November 2023 January 2024 February 2024 February 2027 300,000
JISC Adoption - Elsevier Science Direct Journals Re-Let November 2023 January 2024 February 2024 February 2027 TBC

Risk Management Software Re-let December 2023 February 2024 April 2024 April 2028 TBC
.'?ierftﬁtefﬂep\sstsooitgffgeti tolf\sf;’gmg ;;?ofagggggs Re-Let December 2023 February 2024 March 2024 February 2026 £0

Patent Services and IPR New January 2024 November 2023 January 2024 January 2028 £200,000
Stationary & Office Supplies New March 2024 January 2024 March 2024 February 2027 £500,000
Legal Services New June 2024 November 2023 January 2025 January 2028 £3,000,000
gg!?;kcg?”s District Heating Works Main New TBC TBC TBC TBC £4.100,000
Large Events Management Platform New TBC TBC TBC TBC TBC

Media Production Services New TBC TBC TBC TBC TBC
SIEMaaS New TBC TBC TBC TBC £1,500,000




CAFM New TBC TBC TBC TBC TBC
Penetration Testing New TBC TBC TBC TBC TBC
Graduation Ceremonies Filming New TBC TBC TBC TBC TBC




Annex D: Scottish Government Report

[NOTE: reference to contract is also to be construed as meaning a Framework Agreement]

1. Organisation and report details

a) Contracting Authority Name

b) Period of the annual procurement report

c) Required by s18 Procurement Reform (Scotland) Act 2014 to prepare an annual procurement
report? (Yes/No)

2. Summary of Regulated Procurements Completed

a) Total number of regulated contracts awarded within the report period
b) Total value of regulated contracts awarded within the report period

c) Total number of unique suppliers awarded a place on a regulated contract awarded during
the period
i) how many of these unique suppliers are SMEs

ii) how many of these unique suppliers how many are Third sector bodies

3. Review of Regulated Procurements Compliance

a) Number of regulated contracts awarded within the period that complied with your
Procurement  Strategy

b) Number of regulated contracts awarded within the period that did not comply with your
Procurement Strategy

4. Community Benefit Requirements Summary

Use of Community Benefit Requirements in

a) Total Number of regulated contracts awarded with a value of £4 million or greater.

b) Total Number of regulated contracts awarded with a value of £4 million or greater that contain
Community Benefit Requirements.

c) Total Number of regulated contracts awarded with a value of less than £4 million that contain
Community Benefit Requirements

Key Contract Information on community benefit requirements imposed as part of a
regulated procurement that were fulfilled during the period:®

d) Number of Jobs Filled by Priority Groups (Each contracting authority sets its own priority
groups)

e) Number of Apprenticeships Filled by Priority Groups

f) Number of Work Placements for Priority Groups
g) Number of Qualifications Achieved Through Training by Priority Groups
h) Total Value of contracts sub-contracted to SMEs

i) Total Value of contracts sub-contracted to Social Enterprises
j) Total Value of contracts sub-contracted to Supported Businesses

k) Other community benefit(s) fulfilled

5. Fair Work and the real Living Wage

a) Number of regulated contracts awarded during the period that included a Fair Work

University of
Edinburgh

FY 2021-22

Yes

145

£123.3M

146

94

0

145

118

Refer to
Section 3

Not Recorded

All Contracts
Refer




First criterion.

b) Number of unique suppliers who have committed to pay the real Living Wage in the delivery ‘ >2010

of a regulated contract awarded during the period.

¢) Number of unique suppliers who are accredited Living Wage employers and were awarded ‘ 20

regulated contract during the period.

d) Number of unique suppliers who have signed up to the Scottish Business Pledge and were ‘ 4

awarded a regulated contract during the period.

6. Payment performance

a) Number of valid invoices received during the reporting period.
b) Percentage of invoices paid on time during the period (“On time” means within the time

period set out in the contract terms.)
c) Number of regulated contracts awarded during the period containing a contract term

requiring the prompt payment of invoices in public contract supply chains.
d) Number of concerns raised by sub-contractors about the timely payment of invoices within
the supply chain of public contracts.

7. Supported Businesses Summary

a) Total number of regulated contracts awarded to supported businesses during the
period
b) Total spend with supported businesses during the period covered by the report, including:

i) spend within the reporting year on regulated contracts
if) spend within the reporting year on non-regulated contracts

8. Spend and Savings Summary
a) Total procurement spend for the period covered by the annual procurement report.

b) Total procurement spend with SMEs during the period covered by the annual procurement
report.
c) Total procurement spend with third sector bodies during the period covered by the report.

d) Percentage of total procurement spend through collaborative contracts.

e) Total targeted cash savings for the period covered by the annual procurement report
i) targeted cash savings for Cat A contracts

ii) targeted cash savings for Cat B contracts
iii) targeted cash savings for Cat C contracts

f) Total delivered cash savings for the period covered by the annual procurement report
i/if) delivered cash savings for Cat A and Cat B contracts

iii) delivered cash savings for Cat C contracts

g) Total non-cash savings value for the period covered by the annual procurement report

Not Available

Not Available

All Contracts
Refer

Not Recorded

0

£152,140

£139,519

£12,621

£301.3M

£133.5M

Not Reported

21%

NA

NA

NA

NA

£13.8M

£2.1M

£11.6M

£13.1M




9. Future regulated procurements

a) Total number of regulated procurements expected to commence in the next two financial
years

b) Total estimated value of regulated procurements expected to commence in the next two
financial years

>111

> £88.7M




Annex E: Glossary

Term Description

A, B, C and C1
Contracts

Category A: Collaborative Contracts available to all public bodies

Category B: Collaborative Contracts available to public bodies within a specific sector (e.g. Scottish
Procurement; APUC and other UK HE Consortia; Scotland Excel; NHS National Procurement)
Category C: Local Contracts for use by individual public bodies

Category C1: Local or regional collaborations between public bodies

Award Criteria

The criteria (questions) used by the buyer to compare and score the merits of the specific bid for the
contract. This must include quality and price.

A collection of commodities or services sourced from the same or similar supply base, which meet a similar

Expertise (CoE)

Category consumer need, or which are inter-related or substitutable.

Category Management is a strategic approach which organises procurement resources to focus on specific
Category areas of spends. This enables category managers to focus their time and conduct in depth market analysis
Management to fully leverage their procurement decisions on behalf of the whole organisation. The results can be

significantly greater than traditional transactional based purchasing methods. (CIPS)

Procurement organisations which promote collaboration and publish framework agreements on behalf of
Centre of particular sectors i.e. Scotland Excel for local authorities (councils); Advanced Procurement for Universities

and Councils (APUC) for higher and further education; NHS National Procurement (NSS) for Heath;
Scottish Procurement for the Scottish Government, its agencies and non-departmental public bodies

Collaboration

When two or more groups of people or organisations engage in procurement work together for mutual
benefit

Community
Benefits

Requirements that deliver wider benefits in addition to the core purpose of a contract. These can relate to
social- economic and or environmental benefits. Community Benefits clauses are requirements that deliver
wider benefits in addition to the core purpose of a contract. These clauses can be used to build a range of
economic, social or environmental conditions into the delivery of institutional contracts.

Contract Award
Notice

A publication that confirms the details of a contract that has been awarded to a supplier.

Contract
Management

The process of monitoring supplier performance on a contract.

Contract Notice

A publication that advertises a procurement requirement.

Contract Value

This is an estimate of the value of a contract over the whole period of the contract e.g. if the contract is for
£50k per year for 3 years the contract value if £150k. The contract value should include any extension
periods.

Contracts Register

This typically provides details of the procurement exercise to capture key information about the contract
(the goods and services, values, date started, expiry date, procurement category etc.).

Cost Avoidance

The act of eliminating costs or preventing their occurrence in the first place. It tends not to show up on, but
materially affects the bottom-line cost and is normally referred to as a “soft” cost saving i.e. negating
supplier requests to increase costs, procuring services/goods/ works under budget, obtaining prices lower
than the market average/median.

The Flexible Framework is a widely used self- assessment mechanism developed by the business-led

Flexible Sustainable Procurement Task Force, which allows organisations to measure and monitor their progress
Framework . .
on sustainable procurement over time.
An agreement or other arrangement between one or more authorities and one or more economic operators
Framework which establishes the terms (in particular the terms as to price and, where appropriate, quantity) under
Agreement which the economic operator will enter into one or more contracts with a contracting authority in the period
during which the framework agreement applies.
GPA Thresholds The rules by which a public sector buyer runs their procurement exercise (including the procurement

process used) is in part dictated by the thresholds that the GPA update every 2 years in January.

Non-Regulated
Procurement

A procurement whose value is less than £50,000 excluding VAT for goods and/or services for the full life of
the contract.




Official Journal of
the European
Union (OJEU)

The means by which procurement exercises over a certain value are published throughout Europe. In
Scotland all procurements that are published via Public Contracts Scotland, and meet this threshold
requirement, will be automatically published in OJEU within 48 hours.

Output
Specification

The specification requirements set out in terms of what you want to achieve, leaving the tenderers to
decide on how they will deliver those requirements. This can lead to innovation by the tenderers. The
services detailed in the output specification should be capable of objective assessment so that the
performance of the supplier can be accurately monitored.

PCS-Tender

An on-line e-sourcing tool which some public sector bodies in Scotland use to for their procurement
exercises i.e., to publish their documents and for organisations to provide their responses in.

Procurement &
Commercial
Improvement
Programme (PCIP)

The Procurement & Commercial Improvement Programme replaced the previous Procurement Capability
Assessment (PCA) and focuses on the policies and procedures driving procurement performance and
more importantly, the results they deliver.

Procurement The business management function that ensures identification, sourcing, access and management of the
Department external resources that an organisation needs or may need to fulfil its strategic objectives.
E;Z‘;gi':;nent Full end to end procurement exercise from strategy development to contract & supplier management.
‘I:rocurement Public procurement website containing guidance for public sector buyers.

ourney
Procurement It is mandatory for a public sector organisation, which estimates it will spend greater than or equal to
Strategy £5,000,000 on regulated procurements to publish a Procurement Strategy which is proportionate and

relevant to its organisation.

Public Contracts
Scotland (PCS)

The national portal used by the Scottish public sector to advertise all regulated procurement opportunities
and awards.

Public Sector or
Public Sector
Body

All organisations which are subject to public procurement laws. This includes government, councils,
universities and colleges, the NHS and registered social landlords.

Quotation/Quick
Quote

A process used by public sector buyers in Public Contracts Scotland to advertise low value/low risk
procurement requirements (normally under £50k in value).

Re-Let The process for re-tendering a continuing requirement

Procurement P 9 greq '

Regulated A procurement whose value is greater than £50,000 excluding VAT for goods and/or services for the full life
Procurement of the contract (Procurement reform Act Scotland)

Selection Criteria

Selection Criteria (questions) are used to confirm if you are capable and suitable to perform the contract if it
were to be awarded to you. Selection Criteria focus on the bidder and asks for past or existing bidder
information.

Small Med
Enterprise (SME)

The category of micro, small and Med-sized enterprises (SMEs) is made up of enterprises which employ

fewer than 250 persons and which have an annual turnover not exceeding 50 million euro and/or an annual

balance sheet total not exceeding 43 million euro.

Encompass —

- Micro enterprises: enterprises which employ fewer than 10 persons and whose annual turnover and/or
annual balance sheet total does not exceed £1.57 million.

- Small enterprises: enterprises which employ fewer than 50 persons and whose annual turnover and/or
annual balance sheet total does not exceed £7.86 million.

- Med enterprises: enterprises which are neither micro nor small, which employ fewer than 250 persons
and which have an annual turnover not exceeding £39.28 million, and/or an annual balance sheet total
not exceeding £33.78 million.

Social Enterprises

Revenue-generating businesses with primarily social objectives whose surpluses are reinvested for that
purpose in the business or in the community, rather than being driven by the need to deliver profit to
shareholders and owners.

Specification

How a Procurement Manager/Officer details what is required for the procurement of the goods or services
being purchased.

Stakeholder

Any person or group who has a vested interest in the success of the procurement activity, i.e., either
provides services to it, or receives services from it.




All activities, resources, products etc. involved in creating and moving a product or service from the

Supply Chain supplier to the procurer.
Supply Chain The coordinated set of techniques to plan and execute all steps used to acquire raw materials from
M PPl suppliers, transform them into finished goods, and deliver both goods and services to customers. It
anagement : L . . )
includes chain-wide information sharing, planning, resources and performance measurements.
Supported An organisation whose main aim is the social and professional integration of disabled and disadvantaged
Business workers and where at least 30% of their workforce are classed as disabled or disadvantaged.
The APUC supply chain sustainability web portal, a central hub where sector suppliers can complete and
s . store sustainability compliance data. The portal is the core supply chain sustainability tool supporting HE
ustain TR . o L . e !
and FE institutions and their suppliers in delivering a transparent, environmentally positive, ethical and
socially responsible supply chain
Sustainable A process whereby organisations meet their needs for goods, services, works and utilities in a way that
Procurement achieves value for money on a whole life basis and generates benefits, not
Tender The term used to describe the procurement process of advertising, requesting and awarding a contract.

Value for Money

An economic assessment by the public sector as to whether a project represents value for money; the
optimum combination of cost and quality to provide the required service.

Whole Life Costing

The costs of acquiring goods or services (including consultancy, design and construction costs, and
equipment), the costs of operating it and the costs of maintaining it over its whole life through to its disposal
— that is, the total ownership costs. These costs include internal resources and overheads.




